
EDUCATIONAL ATTAINMENT SCRUTINY REVIEW


LEADERSHIP

Response of the Cabinet Member for Schools Improvement 

Response to the Review Recommendations:

I-IV. 
Agreed. The recommendations are already actions that the Raising Achievement Service, especially Governor Services, are actively involved in.

V. This should be done through Governor Services. If schools wish to share what they believe to be “best practice” they should bring it forward for dissemination. In the past there have been examples from some schools that they believe to be best practice which, in fact, do not comply with Governance Regulations.

VI.
Agreed. Governor Services have always encouraged this and have a model policy on school visits which most schools already use.

VII-VIII
The document “Governing Bodies and the SEF” has been circulated to all governors and the SEF is a highlighted item for each term on the Annual Schedule of Governing Body business.

IX. The work of the Oxfordshire Leadership Forum and its joint work with the National College for School Leadership is already providing a high level of engagement across the county.

X.
Agreed. There is good evidence of joint working/training and this is to be encouraged.

XI.
Noted. The Director and her senior team already have regular area based meetings with Headteachers and Chairs of Governors.

XII.
Agreed. Already is. All governors receive a copy.

XIII.
Not agreed. This may not be an effective use of SIP time. The SIP should explain the school’s performance and discuss this with the Governing Body rather than provide a data training session, which could be provided by governor services.

XIV.
Agreed. This already happened through the Service Review Group.

General Comments for the Future of this Ongoing Review

The Review carries with it the opportunity for joint working with the Raising Achievement Services to identify aspects of leadership which lead to school improvement.

Should a ‘joint working’ approach be agreed by the new scrutiny committee then work could proceed on a more rigorous basis:

· Identify schools on a criterion based (schools where leadership has impacted on improvement) sample of schools

· Visit a larger sample of schools – look at the leadership issues specific to small primary schools separately

· Consult widely – Oxfordshire Leadership Forum; Headteacher recruitment, retention and development group; Oxfordshire Governors Association; Oxfordshire Primary Headteachers Association; Oxfordshire Secondary Headteachers Association; Oxfordshire Special Schools Headteachers Association

· Consider the work of the NCSL and how Oxfordshire is working with them on headteacher recruitment/succession planning and leadership development.
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